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| To the Shareholders: } 


Your company's sales and earnings have increased sub- 
stantially during the six months to June 30, 1973 com- 
pared to the same period in the previous year. 


Sales for the first six months were $30,291,495 com- 
pared with $16,490,141 for 1972, while net earnings rose 
by 42 percent to $1,222,992 or 54.1 cents per share, 
compared to $859,840 or 38.2 cents per share. 


Pre-tax operating margins for those divisions operated in 
1972 were maintained at the same rate as the prior year, 
despite higher interest costs. 


Sales and earnings of Marshall Wells Limited, which are 
included in the current year’s figures, have exceeded 
budget for the period under review, and the overall 
performance of this company has proved most satisfactory 
in the early stage of association with Fields. 


The rapid expansion of Fields and increasing involve- 
ment by your company throughout all of Western Canada 
has pointed up the need for an expert in store location 
and development and this addition has been made to our 
staff. Your company will now be able to survey, more 
closely, new markets throughout Western Canada and the 
expertise of new store development now available to us 
will be of considerable assistance in expansion plans for 
the next few years. 


Fields opened two new branches during the second 
quarter of the year and expanded one existing location 
in Vancouver. Another six stores are scheduled to open 
in the third and fourth quarters and we anticipate that the 
number of retail outlets in operation at the year end will 
be 74. Total retail sales area is expected to increase from 
510,000 square feet at last year end to 675,000 at December 
31, 1973. Other locations are being considered which may 
result in further store openings in 1973. 


The most significant recent expansion was the acquisi- 
tion by Fields on June 29, 1973, of all the issued shares 
of Columbia Stores Ltd. This company is made up of 13 
stores in British Columbia and adds a total of 63,000 
square feet to our retail selling space. The company was 
purchased for cash at a price below book value, and its 
financial results will be consolidated beginning in the third 
quarter. 


We expect that two of the Columbia Stores may be 
closed in the future as they are located in areas already 
served by Fields. 


Your company is now moving into the fall season, which 
traditionally has accounted for about 60 percent of sales 
volume. Fields’ buyers have ensured sufficient stock on 
hand to maintain a good sales level throughout the 
remainder of the year, and we anticipate that consumer 
demand will continue to be strong for this period. 


Our new enlarged distribution centre is now capable of 
servicing an increased number of outlets and keeping 
pace with future growth. 


Your directors look to the third quarter and the year 
end with considerable optimism. 


On behalf of the Board 


Joseph Segal 
President 
August 2, 1973 


Vancouver, B.C. 


FIELDS STORES LIMITED 


and its subsidiaries 


CONSOLIDATED STATEMENT OF EARNINGS 
FOR THE SIX MONTHS ENDED JUNE 30, 1973 
(with comparative figures for 1972) 

(not audited) 


1973 1972 


$30,291,495 $16,490,141 
Deduct Concession Sales __.._ eens GRaiennt hae beam OME ah, Coens ei eo ey oe 193,147 173,837 


NETASALES sk Soke sae ee Ce a er ee ee 30,098,348 16,316,304 
COST OF GOODS SOLD AND OPERATING 
EXPENSES: BEFORE: THE-FOLLOWING <5 ee 27,037,505 14,106,924 
Depreciation and-amortization 2 213,298 137,936 
(rate re SE ur re a a acne ee ee 132,298 80,205 
Pam Fy 9 (8 RC a) eh ceed Ree ania lean RRS coe DR Tore me 328,263 59,697 
27,711,364 14,384,762 
EARNINGS FROM OPERATIONS BEFORE INCOME TAXES 
ANDaMINORITYSINTERES TS ee oo ees ee ee 2,386,984 1,931,542 
INCOME TAXES ; 
GLU] a ga) eal acaee an OR ea lau naa ie Tey ea tae Se de Ree ee ee 1,189,778 888,931 
Deferred sere a ee ae tes et ne wy Oe ee Oy Ree ee 31,350 44,000 
1,221,128 932,931 
1,165,856 998,611 
MINORITYSINTERES 1S ose: oxen Sie oe eS ee ~ 50,714 138,771 
EARNINGS BEFORE EXTRAORDINARY ITEMS ___------------------ 1,115,142 859,840 
EXTRAORDINARY ITEMS 
Reduction in income taxes on application of loss incurred by 
subsidiary -priOret0, ACQUISITION a me eee ee ee ee 70,600 
Gain:.on disposal: oftixed- assets: a 37.250 


NET: EARNINGS -FOR:- THE PERIOD 2 ee ee $ 1,222,992 $ 859,840 
EARNINGS PER SHARE BEFORE EXTRAORDINARY ITEMS _.-- 49.4¢ 38.2¢ 
NET-EARNINGS PER-SHARES 22720 ee es sea aes OR oe Be ce EN AOE, 54.1¢ 38.2¢ 


(Shares issued: 1973 — 2,259,186; 1972 — 2,249,821) 


CONSOLIDATED STATEMENT OF SOURCE AND USE OF FUNDS 
FOR THE SIX MONTHS ENDED JUNE 30, 1973 
(with comparative figures for 1972) 
(not audited) 


1973 1972 
SOURCE OF FUNDS 
Nekeartiinigs ase ee a ca a ee eee $ 1,222,992 $ 859,840 
Deduct gain-on disposal-of fixed “assets <2 3 ee eee 37,250 
1,185,742 859,840 
Depreciationand amortization, 27 02. a ee ee 213,298 137,936 
Amortization of other non-current assets ____--__-_----—-------------- 15,000 
Deferred sinCOnie taxes a some ae nee ge a le a See 31,350 44,000 
Earnings.of minority. interests. ts ee a 50,714 138,771 
Provided: from: ODeratlOns (sic 2-= ea ee ca ee eee 1,496,104 1,180,547 
Agreements payable by newly acquired subsidiary —.______-__ 28,338 
TSS Ue OF SHAS eee ae SS ey ert ee nee 21,510 33,030 
DECrEASCSINZOTME2ASSCES ses a rc ee ee 17,638 338 
1,563,590 1,213,915 
USE OF FUNDS 
On acquisition of subsidiary 
FIXGU ASS Ct Sie ee eR ir NTT De lah DO a oA eo ES ee CO 170,587 
BAO bic ea ee eae ee 9,134 
Purchase-of other fixed:assets. (net) 22.22 ee 493,392 1,630,398 
Rediiction “in; long-term cle bt = eee a 430,294 5,278 
Dividends paldi:- sss 5 scree a ee ee ee 112,832 
1,216,239 1,635,676 
INCREASE: INP WORKING CAPITAL 22 os eee 347,351 (421,761) 
WORKING CAPITAL BEGINNING OF PERIOD __-------_-_---_ = 12,287,671 6,473,777 
WORKING: GAPITAL.END° OF PERIOD = 3-3 ee $12,635,022 $ 6,052,016 


PZ6L 


SIQPJOYsILUS Oy} OL 
 1LYOd3y WIYSLNI | 


"Yq ‘ASANOIUeA 
19911 |Je44e9D 6rs 
B9IH}O Pk8H 
GALINIT SAdOLS SQ1Als 


“4 


To the Shareholders: 
Sales for the six months ended June 30, 1974 in- 
creased by 22% to $37,024,611 compared with 


$30,291,495 for the same period in 1973. 


Net earnings were $1,485,714 or 65.4¢ per share for 
an increase of 21.5% from $1,222,992 or 54.1¢ per 


share last year. This result is particularly encouraging 
during the present period of inflationary pressures on 


- operating costs. 


Working capital increased by $857,683 during the 
six months ended June 30, 1974. Operations provided 
$1,751,908 and $594,249 was obtained from the dis- 
posal of fixed assets. Long term debt was reduced by 


SASF9S,070: 


Retail sales in the second quarter of 1974 increased 
by 30% over the same period in 1973, despite adverse 
weather conditions which affected the sale of summer 
clothing. The rate of growth of sales and earnings, 
however, for the second quarter of 1974 was below 
that for the first three months. This was largely due 
to delays in shipments from the second quarter to the 
third quarter by the importing divisions, as a result of 
uncertainty by their customers regarding the removal 
_ of the federal sales tax on clothing and footwear. 


Marshall Wells’ growth of sales and earnings con- 
tinues to exceed earlier estimates and we anticipate 


this trend to continue throughout the year. 


The extraordinary high cost of financing has slowed 
down the normally bouyant shopping centre develop- 
ment industry and many new prospects in which we 
are interested, have been postponed until 1975. Our 
planned new store program for the second half of 1974 
has accordingly been reduced. However, two new units 
are scheduled to open in the fourth quarter. Both are in 
British Columbia; one in Prince Rupert and the other 
in Prince George. These areas are markets of consider- 
able interest to the company. 


Traditionally, the Fall season has contributed the 
major portion of your company’s annua! sales and 
earnings and we look forward to a strong demand for 
the popular-priced merchandise offered by your 


company. 


August 16, 1974. 
Vancouver, B.C. 


On behalf of the Board 


J. Segal 
President 
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FIELDS STORES LIMITED 


and its subsidiaries : 


CONSOLIDATED STATEMENT OF EARNINGS 
FOR THE SIX MONTHS ENDED JUNE 30, 1974 
(with comparative figures for 1973) 

(not audited) 


bY Bk hs ase RR HBO a eRe Ne reer ae NSE cia EN pA an, MMR raters oe 


COSTS AND EXPENSES 
Gostof'saleses crn 5 se Sherre tae tae Satta: hctccn ieee Ran eaetea Spt ane oe ae eevee 
Selling, general and administrative expenses ...........0..0. 2c cee cee teens 
Depreciationiandamonlizationies, . occa. te ee age ies oon es aie ee mentees 
Interest — long=terim: debt tea wie a oaace rete eine Oe ershcaarind mh et Te cane oe 
ast OAM =) Soha eet ore on, eee peeate ain are ate STE ee eee rare one cee nee 


EARNINGS FROM OPERATIONS BEFORE INCOME TAXES 
AND-MINORUTYPIN TEREST Sx whee tree ne hte ere ete, s eta res hae 


INCOME TAXES 
Guirente as te nen eat ee Se Eisai GE i pte eee 
OTC dh le Reena Ram RRN arts rp eens bate nie ose amore re ee 


EXTRAORDINARY ITEMS 
Gain on disposal of fixed assets, net of income taxes of $21,500 ............. 
Reduction in income taxes on application of loss incurred 
by: subsidiaries:prior-to: Acquisitions =e aceon See eke ae ee tee 


NET-EARNINGS iw is ee Oa 3g Rg Cee ar eee 


EARNINGS PER SHARE 
Earnings before‘extraordinary, items: .s..ca.cenesithes a on one enn Peete eae 
Extraordinary-itemsocesince cee Secret cs ee reap a oregon 


NET EARNINGS © icc wce, a fontite a eee titre by came em aicaeereae es ira ee tenes 
(Shares issued: 1974 - 2,268,951; 1973 - 2,259, 186) 


CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 


FOR THE SIX MONTHS ENDED JUNE 30, 1974 
(with comparative figures for 1973) 
(not audited) 


SOURCES OF WORKING CAPITAL 
Provided from operations (including extraordinary 
INCOME Of.$118)891 andr 1973S. 5 7, S00) oss « meved ease aN eect tae elute es 
ISSUC’ OF SHALES yy eee era oe es KG ere aca Re Ne ee ae aE ee 
Proceeds from.disposal offixed assets. ia7 sae nat ee Se keene os 
DECTEASCSHTOtMETIaSSOUS aera lees ea len ee ee ee apa otek 


USE OF WORKING CAPITAL 
Purchaseot fixed:assetsri ee ar a IE Ste eee on ae ceo 
DIVIGOMIOUS Pal eae a eee eect cee vir nate aie ae a oseen Coe EN a 
Reduction inJong-terin:- debts ir os ee on eee Se Seen 
Oncacquisition of SUDSIDIATY IN~197.3. on sarees Soe Oe omar ica ee ees 


APPROVED BY THE BOARD, 


J. SEGAL, Director Zs Z 


1974 1973 
$37,024,611 $30,291,495 
225,633 193,147 
36,798,978 30,098,348 
25,916,445 21472721 
7,151,072 5'564,784 
270,353 213,298 
407,247 328,263 
223,073 132,298 
33,968,190 27,711,364 
2,830,788 2,386,984 
1,417,432 1,189,778 
3,000 31,350 
1,420,432 1,221,128 
1,410,356 1,165,856 
43,533 50,714 
1,366,823 1,115,142 
65,691 37,250 
53,200 70,600 
118,891 107,850 
$ 1,485,714  $ 1,222,992 
60.2¢ 49.4¢ 
5.2¢ 4.7¢ 
65.4¢ 54.1¢ 

1974 1973 
$ 1,751,908  $ 1,496,104 
49,068 21,510 

594,249 a=: 
25,792 17,638 
2,421,017 1,535,252 
291,652 493,392 
113,107 112,832 
1,158,575 430,294 
at 151,383 
1,563,334 1,187,901 
857,683 347,351 
14,065,842 12,287,673 
$14,923,525 $12,635,024 


C. F. GRAVES, Director Cae 


TOTAL DOLLARS 

Sales 

Pre-tax Earnings 

Taxes on Earnings 

Net Earnings before Extraordinary Items 
Extraordinary Items 

Net Earnings 

Working Capital 

Shareholders’ Equity 


PER SHARE 

Sales 

Net Earnings before Extraordinary Items 
Extraordinary Items 

Net Earnings 

Working Capital 

Shareholders’ Equity 

Dividends Paid 

NUMBER OF SHARES OUTSTANDING 


Financial Highlights 
Year Ended December 31, 1973 


1973 


$68,160,904 
6,141,679 
3,103,046 
3,038,633 
543,398 
3,582,031 
14,065,842 
16,462,443 


30.13 
1.34 

24 

1.58 

6.22 

7ia7 

10 
2,262,136 


1972 


$36,072,459 
4,598,376 
2,289,275 
2,309,101 
2,309,101 
12,238,422 
13,063,525 


15.99 
1.02 

1.02 

5.42 

5.79 

05 
2,256,336 


Increase 
1972-1973 


$32,088,445 
1,543,303 
813,771 
4295532 
543,398 
EUPIA 
1,827,420 
3,398,918 


5,800 


Directors’ Report 


Joseph Segal 


Sales and earnings figures for Fields Stores Limited rose 
to record levels in 1973 when, for the first time, the oper- 
ating results of Marshall Wells Limited were included in the 
statement of earnings. 

This subsidiary company was acquired December 2, 1972 
and only assets and liabilities were consolidated at the 1972 
year end. 

Sales for 1973 rose to $68,160,904, an increase of 89 per- 
cent over the preceding year. Marshall Wells operations now 
account for approximately one third of the company’s total 
business. 

Net earnings amounted to $3,582,031 or $1.58 per share, 
while earnings from operations increased by 31.6 percent to 
$3,038,633 or $1.34 per share, compared with $2,309,101 and 
$1.02 per share in 1972. 

Extraordinary gains in 1973 amounted to $.24 per share. 

The debenture holders of Marshall Wells Limited during 
1973 approved changes in the debenture trust thereby allow- 
ing a reduction to be made in short term bank indebtedness 
of $3,500,000 from cash funds on hand. 

Your directors expect that bank funds will continue as 
the prime source of financing unless a major acquisition is 
made, in which event there could be a requirement for 
additional long-term financing. 


Capital expenditure in 1973 amounted to $1,370,324 in- 
cluding $170,587 for fixed assets acquired with the purchase 
of Columbia Stores. Proceeds on disposal of fixed assets 
totalled $920,318 including the sale in December 1973 of a 
shopping centre property for $850,000. Terms of this sale 
included a cash payment of $250,000 with the balance due 
within two years. Gains on the disposal of assets amounted 
to $375,798 net of taxes. 

Working capital at December 31, 1973 amounted to 
$14,065,842 up $1,827,420 over the previous year. 

A semi-annual dividend of five cents per share was paid 
in February and in August 1973. 

World-wide shortages of some materials and rising prices 
at the wholesale and manufacturing level were characteristic 
of 1973. These factors, along with increased operating costs, 
higher interest rates, and increased rates of income tax, all 
had an adverse effect on the rate of profit increase during 
the year. However, your directors anticipate that profit mar- 
gins will return to more traditional levels in 1974 and that 
due to the general rate of inflation, the consumer will become 
more value conscious and will look to the popular priced mer- 
chandise carried by your company’s retail stores. 

Currency revaluations in 1973 also added to the cost of 
merchandise for the importing division, which as a result, 
experienced lower profit margins in the last half of the year. 
However, the Canadian dollar has recently gained strength in 
relation to currencies of overseas suppliers and this trend 
should assist in the improvement of the profit performance 
in 1974. 

The economy in Western Canada appears particularly 
strong for the current year with increased world demand for 
grain, oil and gas, lumber, fish and paper products, all of 
which indicates a favorable outlook for disposable income at 
the consumer level. 

Your directors are optimistic that the company’s opera- 
tions, which are mainly confined to Western Canada, will 
enjoy another year of increased sales and earnings. 

Your Directors gratefully acknowledge the dedication, 
expertise and enthusiasm of the personnel of Fields and its 
subsidiary companies and look forward to their contribution 
to continued development in 1974. 


On behalf of the Board 


Joseph Segal 
President 
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merchandise mix has expanded, so has the management 
group which plans and implements the purchasing and re- 
tailing functions of this Western Canadian company. 


The merchandising group meets frequently in the Board 
Room at Fields head office to discuss changing trends in the 
retail market place and to plan new marketing methods and 
promotion. As the number of stores has increased and the 


Eight Year Review 


Operating Results 
Sales 
Earnings from operations 

before the following: . 
Depreciation 
Income taxes 
Minority interests .... 

Extraordinary gain (loss) 
Net earnings 


Financial Position 
Working capital 
InVentOmesn waar nee 


Long-term debt 
Shareholders’ equity ... 


Per Common Share: 


Earnings before extraordinary 


items 
Net earnings 
Dividends paid 


Cash flow from operations ........ 


Net asset value 


Ratios and Statistics 
Working capital 


Number of common shares 


outstanding? 


Number of shareholders‘ 


Number of stores 


NOTES TO EIGHT YEAR REVIEW — 


1. During 1969, the rates of depreciation were changed to conform with revised estimates of the useful life of fixed assets 
and the company converted from the taxes payable to the tax allocation method of providing for income taxes. Prior years 
figures as shown above have not been re-stated. 


1966 
$000 


302 
412 
635 
1,484 
18 
934 


1.6:1 


1,605,000 


1967 
$000 


562 
Tipas: 
698 
2,170 
10 
20k 


EG: 


1,605,000 


8 


1968 
$000 


6,101 


1,107 
79 
520 


902 
1,328 
883 
3,070 
36 
93) 


1.821 


1,665,000 
1,038 
11 


1969 
$000 


4,438 
3,463 
2,629 
95379 

372 
6,854 


Bail 


2,165,000 
1,130 
a7, 


2. Based on the weighted average of 1,906,666 common shares outstanding. 


3. Years 1966 and 1967 are re-stated to give effect to the recapitalization in 1968 and 3 for 7 stock split in 1969. 


4. Prior to 1968 the company was a private company. 


1970 
$000 


21,054 


3,065 
182 
1,503 
138 
(8) 
1,234 


53333 
6,031 
3,163 
13,320 
380 
8,697 


DSSS 


2,230,001 
1,302 
23 


1971 
$000 


27 ,609 


3,981 
229 
1,868 
165 
315 
2,034 


6,473 
8,459 
4,382 
17495 
368 
10,842 


De eA, 


2,245,371 
Teo 
43 


1972 
$000 


36,072 


5,111 
325 
2,289 
188 


2,309 


12,238 
14,596 
8,259 
35,638 
8,691 
13,063 


$1.02 
$1.02 
$0.05 
$1.29 
$5.79 


EO si 


2,256,336 
1,180 
55 


1973 
$000 


68,161 


6,683 
468 
3,103 
73 
543 
3,582 


14,066 
18,257 
8,635 
35,381 
7,779 
16,462 


$1.34 
$1.58 
$0.10 
$1.70 
$7.27 


2.4:1 


2,262,136 
1,471 
70 


___ Auditors’ Report 


Fields Stores Limited and subsidiaries 


ASSETS 


CURRENT ASSETS 
Cash, and term: deposits occa ea ate ay sae 
ACCOUNTS Feceivable (ios SABRC ENE Vann yo an raebocus iu 
Inventoniesu(INGte: Tis caries aeiee cagie Na eae lente 
PRED AIG OXPeRses ican tN CC ee sate the Ra trey 


NON CURRENT RECEIVABLES 


Dealer notes due in instalments to 1981 .............. 


Morigagesii ts a Gites iis cate Sakae Uren rater as 


FIXED: ASSETS (Notes-T and 3) iuicoy eso aa eae late 


UNAMORTIZED DEBT DISCOUNT AND EXPENSE (Note 1) 


GOODWILE (Note Teg Gaels Son cues 


1973 


$ 1,556,523 
4,169,051 
18,257,237 
108,435 


24,091,246 


286,051 
614,094 


900,145 
8,635,066 « 
251,250 


1,502,865 
$35,380,572 


1972. 


$ 5,606,861 
4,883,903 
14,596,942 


76,770 


25,164,476 


304,950 

122,830 

427,780 
8,259,472 


283,750 


1,502,865 


$35,638,343 


falan ce Sh eet as at December 31, 1973 


LIABILITIES 
CURRENT LIABILITIES 


SHAREHOLDERS’ EQUITY 


i Approved by the Board, 


J. Segal, Director 


Bank MMenteaness (NOTE 4) dual ee See lcacs bee 
Accounts payable and accrued liabilities ................. 
Mcome and.otner taxes: rene ee ea 


MINORITY INTERESTS IN SUBSIDIARIES (Note 8) ............. 


BEEREICAPITAL (Note 6) oe a ee oreo enna e. 


BINED? CARINTINGS SOS s ite Go aled loin.) Vig lecrsew succes & pose ae eves 


The accompanying notes form an integral part of this financial statement. 


1973 


$ 2,999,125 
5,635,495 
854,906 
535,878 


10,025,404 


7,778,754 


738,930 


375,041 


5,033,236 


11,429,207 
16,462,443 


$35,380,572 


oe 


C.F. Graves, Director 


(with comparative figures at December 31, 1972) 


1972 


$ 6,343,651 
5,129,587 
816,816 
636,000 
12,926,054 


8,691,508 
655,011 


302,245 


4,990,486 


8,073,039 
"13,063,525 


$35,638,343 


“FIELDS STORES LIMITED AND SUBSIDIARIES 
CONSOLIDATED STATEMENT OF EARNINGS 
for the year ended December 31, 1973 (with oe hee for 1972) 


$68,160,904 


490,886 
67,670,018 
— AND EXPENSES | 
. Poost of sales hoc ule Rd ch REE Aes cate Ut A pre ata be 49,347,407 
: Selling, general and administrative expenses. Cio nan erent ie 10,571,823 
: _ Depreciation and amortization ........ Pairs Hasina) satu aah tee Fae 468,141. 
: Sioterest ~ long-termide@bte ae Sats ays U ee aay . 733,263 
OE REA aNaa a TOTEM ennai Gas ah Rene Out Se Hi SCE Reig 334,904 
ae | “61,455,538 
EARNINGS FROM OPERATIONS BEFORE INCOME “ OS Rea 
TAXES AND MINORITY INTERESTS ........... TR Maras . 6,214,480 
“INCOME TAXES roe 
Bo CC UpreRD Mare aanGa salina SAE WUE ye icin MS era 3.017636). 0 tana eae 
Bley el gisi8 (pene eepe tere acate niu elinecneoms moet isi NVA arom ve ae a 85,410 tient 
‘ ie 3,103,046 ’ 
; 3,111,434 
| ne 72,801, 
Ua CR es eae 8 3,038,633 
ee xeAoroNa ITEMS 
Gain on disposal of fixed assets, net of income 
taxes thereon of $24,500 . MBH tatu Ce mM eU nar vA Lain at torres sila abt 375,798 - 


>. Reduction in income taxes on splieaein: Gk fees) aid ener ten 
incurred by subsidiaries prior to acquisition ....... S 


eres caat : 1.34 


FIELDS STORES LIMITED AND SUBSIDIARIES 


CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
for the year ended December 31, 1973 (with comparative figures for 1972) 


11,655,070 
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225,863 


$ 8,073,039 
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$ 5,931,513 
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55,084 
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-$ 8,073,039 


3 CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION — 
{ for the year ended December 31, 1973 (with comparative figures for 1972) 
3 1973 1972 
~ SOURCES OF WORKING CAPITAL 
j Provided from operations (Including extraordinary 
s HaCoIne. OF 2107600) TY N9/B ioe gu kw Luv re ui Paes ii, $ 3,862,080 $ 2,914,499 
ee BYALA Han tO (petal: PEeep In arena HMR CUMULUS Ceca en (Ni cenea aug! — 5,552,207 
¥ Long-term debt and deferred income taxes 
9 Of supsidiaries acquired (Note 2) eeu ee es 28,338 3,503,692 
PsUe OL shares. Note Gly aoe ae Le a he 42,750 79,938 
: Proceeds from disposal of fixed assets (Note 7)... 2... .2..55- 295,818 Tp 
: BecreasGin-Ollenasseten ce viine snus hemor sieht eure 145,979 691 
4,374,965 12,051,027 
i USES OF WORKING CAPITAL 
. On acquisition of subsidiaries (Note 2) 
MM xedeassetse Pu a 170,587 1,654,312 
E be RPHOR MOM CUELCNL -ASSetS) ianui iy (uum tics wan hols Guseee kee 10,266 706,451 
Beer urchase of other fixedassets oy one Wit on oy edit oes 1,199,737 2,547,771 
t Purchase of additional share interest in . 
: pariially-OWwnec Subsidiaries ca sources Orie  Sbus eos AH 836,937 
( Did ends Pal sete Cn eM cially coi tity aweures 225,863 112,491 
Beer Reduction im long-term debt. Voy eps ee 941,092 428,420 
2,547,545 6,286,382 
Be OREASEIN WORKING CAPITAL cou LS 1,827,420 5,764,645 
~ WORKING CAPITAL AT BEGINNING OF YEAR ......2....0.00000- 12,238,422 6,473,777 
PeRIING CAPITAL T ENDIOR YEAR ic SMOG paar a eis $14,065,842 $12,238,422 


The accompanying notes form an integral part of these financial statements. 


NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 


1. Summary of Significant Accounting Policies 


(a) Principles of . consolidation. The consolidated financial statements 
include the accounts of all active subsidiaries. The results of the 
operations of subsidiary companies have been included only from 
the date of acquisition, and provision has been made for minority 
interests: The purchase methed has been used. in’ accounting for 
the acquisition of all subsidiaries, The subsidiaries whose accounts 
are ‘consolidated in these financial. statements are: 


Columbia Stores Limited 
Diamond and Co. Ltd. 
George A. Meikle Ltd. 
Harbrook Knitting Mills Ltd. 
Imperial Imports Ltd. 

J. Leckie Co. Ltd. 

Lounge Fashion Clothes Ltd. 
MacKenzies Limited 
Marshall Wells Limited 
Marshall Wells Realty Limited 
Marshall Wells Paints Limited 


The financial years of the above subsidiaries coincide with that of 
the company except for Marshall Wells Limited and its subsidiaries, 
whose financial years end in the last complete week of January. 
For operating purposes these companies have retained different 
fiscal. year-ends. For the purpose of consolidation the financial 
position and operating results of Marshall Wells Limited and_ its 
subsidiaries for the twelve months ended December 31, 1973 are 
included in these consolidated financial statements. 

There are other subsidiaries which are inactive and have neither 
assets. nor. liabilities and which are maintained only for general 
corporate purposes. 


(b) Inventories, Inventories are valued at the lower of cost or estimated 
net realizable value less normal profit margins. 


(c) Fixed Assets. All fixed assets are recorded at cost, which for land 
includes $707,986, representing the excess of the purchase price over 
the book value of net assets of certain subsidiaries. Depreciation 
and amortization are provided generally on a straight line basis 
designed to, write off the assets over their estimated useful life as 


follows: 

Buildings 20-40 years 
Fixtures and equipment 10 years 
Leasehold improvements 5-10 years 


(d) Unamortized debt discount and expense. These costs are being 
amortized at the rate of $30,000 per annum over the term of the 
debentures. 


(e) Goodwill. Goodwill is carried at cost and consists primarily of the 
excess of the purchase price of investments in subsidiaries over the 
related share of the book value of net assets acquired at the dates 
of acquisition, except as noted in paragraph (c) above, and is carried 
in the accounts without amortization. 


(f) Income taxes. The company and its subsidiaries follow the deferral 

method of income tax allocation. Capital cost allowances and certain 
other expenses claimed for income tax purposes exceed the related 
depreciation and other expenses recorded in the accounts, resulting 
in a deferred income tax liability. 
As at December 31, 1973 Columbia Stores Limited has a loss carry- 
forward for income tax purposes of $250,638 which arose prior to 
the date of acquisition. The potential future tax reduction which may 
result from the application of these losses will be recorded as extra- 
ordinary income in the periods in which these losses are utilized. 


2 


3. 


Acquisition of Columbia Stores Limited 


By agreement dated June 29, 1973 Fields purchased- all of the issued 
and outstanding shares of Columbia Stores Limited for a cost of $566,472, 
which was provided from working capital. The cost of this investment 
is represented by the net assets as shown below: 


GEurentiassets’ sures eg veoh aa ate Rete ee a eal a era $632,833 

Noncurrent receivables: ie AN Ca Ss aan Unie Sy AURORA es aaa 10,266 

Fixed assets, at cost less accumulated depreciation 

and: amortization i mA ed OL yea a ve eae 170,587 
813,686 


Deduct liabilities: 


CURE ME CaM ao ae aS Laes Sha race hM elicit auc HR Neal inn Oe 107,295 

LOMB CENT Sis i515 al ancrseeN dae paar wearah opcten een rtar ba Redbone a suntan 28,338 
135,633 

Book value of net assets acquired .......00 0... 00.0 c eek eee 678,053 

Excess of book value of net assets acquired over purchase 

price -—— applied as a reduction of inventories .............0-5 111,581 


Purchase price 


At the date of acquisition Columbia Stores Limited operated thirteen 
retail stores in British Columbia, of which two were subsequently closed. 


Fixed Assets 


Accumulated Net Book Value 
Depreciation 
Cost and Amortization 1973 1972 
Pandy tuscan $ 2,451,097 $ BEES $2,451,097 $2,533,546 
Buildings: eeeeaiie. 4,851,086 1,149 332 3,701,754 3,775,355 
Fixtures and 
equipment ..... 3,777,935 1,658,041 2,119,894 1,639,302 
Leasehold 
improvements .. 534,971 172,650 362,321 311,269 
$11,615,089 $2,980,023 $8,635,066 $8,259,472 


Bank Indebtedness 


The company has pledged all of the outstanding shares of Marshall 
Wells Limited to the bank, and has lodged with the bank certificates 
of title to certain real properties, as security for short-term and long-term 
indebtedness. 


The company. has also provided a letter of undertaking to the bank to 
provide it on request with the following: 


(i) A debenture incorporating both a specific charge on fixed assets 
and a floating charge on all assets of the company and its wholly-owned 
subsidiaries, subject to the debenture and mortgages set out in Note 5, 
and; 


(ii) Collateral mortgages on certain properties. 


The company has also agreed not to further encumber the assets noted 
in (i) above without the prior consent of the bank. 


Accounts receivable of a subsidiary company are assigned to the bank as 
security for its bank indebtedness, of which none was outstanding as at 
December 31, 1973. 


NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 


_ 5. Long-Term Debt 


“Mes se Poe Se ee ee 


stg gh 


en ee Sone. eee eee 
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1973 1972 
612% Sinking Fund Debentures, Series 
*"A”’, due May 15, 1982 (interest rate 
changed from 6% effective August 1, 
Meira vite ear ec erate ascii y umnaleiaret re oy AM $2,934,000. $3,400,000 
' Bank Loans (see note 4) 
Payable with interest at the prevailing 
‘prime bank rate (912% at December 31, 1973) 
plus 2% and maturing at various 
PPTESTOUIBAy ciara onetime acctaley 4,983,660 5,552,207 
Mortgages (secured by a charge against - 
land and buildings with a carrying 
value of $794,466) 
Payable with interest at 9% and 
FiMEUUE Te nay SAN aN hes oy: SRR a Ae gr 321,726 326,660 
Others with various interest rates 
archimaturity Gates: . ek. Wien SueG Waou ee 75,246 48,641 
8,314,632 9,327,508 
Deduct amounts due within one year............. 535,878 636,000 
$7,778,754 $8,691,508 


Sinking fund payment requirements on the debentures are $300,000 
annually up to and including 1981, with the balance of $800,000 being 
due on May 15, 1982. The sinking fund payment for 1974 is anticipated 
to be reduced by $266,000 which is the principal amount of debentures 
purchased and tendered to the Trustee as at December 31, 1973. The 
debentures are secured by a first floating charge on all the assets 
(which at December 31, 1973 had a carrying value of $9,491,005), 
business and undertakings of Marshall Wells Limited and its subsidiaries. 


Payments required for retirement of debentures and other long-term debt 
over the next five years are: 


1974 — $ 535,878 
1975 —$ 847,985 
1976 —$ 909,459 
1977, —= $971,806 
1978 — $1,045,064 


6. Share Capital 


No. of Shares 


Authorized — 

Common sharesofnoparvalue ............5... 3,500,000 

Issued — 

Balance December 31,1972 .......0.000.00005-- 2,256,336 $4,990,486 
Shares issued for cash on options 

exercised during the year ........00...00.0.005- 5,800 42,750 
Balance December 31, 1973... 0.0.0.0... 0c eb eee 2,262,136 $5,033,236 


10. 


Certain employees have options to purchase 9,065, shares at $7.20 per 
share, 600 shares at $12.15 per share and 7,200 shares at $18.90 per share. 


The total options for 16,865 shares expire in the following years: 


1974 — 9,565 
1975 — 3,500 
1976 — 2,000 
1977 — 1,800 


No material dilution of earnings per share would have resulted had 
these options been exercised. 


Lease Commitments 


Total rentals paid in respect of leased premises for the year ended 
December 31, 1973 amounted to $1,020,699. Minimum annual rentals in 
each of the next five years, exclusive of additional amounts based on 
percentages of sales, taxes and other occupancy charges are: 


1974 — $1,174,763 
1975 — $1,165,394 
1976 — $1,070,957 
1977 — $ 954,916 
1978 —$ 798,121 


These leases expire in various years up to 1986, exclusive of renewal 
periods. 


During the year a subsidiary sold a shopping centre property for $850,000; 
payable $250,000 in cash and the balance by way of a 912% mortgage of 
$600,000, Which is due on December 15, 1975. 


This transaction resulted in a gain of $348,455, net of income taxes | of 
$27,000, which gain has been included in extraordinary income. 


The company continues to lease the premises occupied by its retail 
outlet under the same terms and conditions as existed prior to the sale. 


Contractual Obligations 


The company has an obligation under certain circumstances to purchase 
for cash the minority interests’ share holdings of 8.33%. jin certain 
subsidiary companies. The company also has an option ‘under certain 
circumstances to acquire these share holdings for a prescribed cash 
consideration. This option expires December 31, 1989. 


. Remuneration of Directors and Senior Officers 


The aggregate remuneration paid or payable by the company and its 
subsidiaries to the directors and senior officers of the company for 1973 
and 1972 was $177,000 and $174,366 respectively. 


Subsequent Event 


By resolution dated January 11, 1974, the directors of the company 
declared a dividend of five cents per share payable February 1, 1974 
to shareholders of record on January 22, 1974. 


. Comparative Figures 


Certain of the 1972 comparative figures have been restated to conform 
with the classifications used in the current year. 


Eight Years of Growth 


SALES NET EARNINGS 
millions of dollars ] thousands of dollars 


70 


65 


SHAREHOLDERS’ EQUITY 
millions of dollars 


TOTAL ASSETS WORKING CAPITAL 
millions of dollars millions of dollars 


18 18 
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Fields Stores 


With 70 stores in British Columbia and Alberta, Fields 
Stores Limited is now marketing to a major percentage of the 
population of both provinces and 1974 has been selected as 
the year of expansion into Saskatchewan. 

The first Fields store in this third Western province is 
scheduled to open in March, and additional retail outlets 
will be added in other new areas as opportunities arise. 

During the past year the number of Fields stores in West- 
ern Canada has increased from 55 to 70. The purchase of Col- 
umbia Stores Ltd. on June 29th added 10 new communities 
to the market area in B.C. and at other times during the 
year new outlets were opened in Fort St. John, B.C. and in the 
Alberta towns of Grande Prairie, St. Paul, Stettler and Taber. 
A pant shop was also opened in Vancouver, B.C. and two for- 
mer “Merry-Mart” stores were closed. 

At the present time there are 58 stores in B.C. and 12 in 
Alberta. 

Since the first Fields store opened, the company’s mar- 
keting has been centered around family clothing lines and 
this remains an important part of the merchandising effort. 
In addition to Fields family clothing stores, there are now also 
the “Pants Plus” shops, featuring pants and tops in a bou- 
tique setting, which have added to the volume of sales in 
clothing lines. 

However, junior department stores are becoming signifi- 
cant as the company expands and the broad range of prod- 
ucts marketed through this type of store is an important fact- 
or in the integration of lines available from Marshall Wells 
Limited, which was purchased in 1972. 

The full-line department stores in the Fields group con- 
tinue to be major outlets in four B.C. communities adding to 
the sales growth of the company. 

In Vancouver, a 60,000 square foot department store is 
known as Fedco. This was expanded in 1973 by 30,000 square 
feet including an extensive home improvement centre 
featuring electrical equipment, plumbing and_ supplies, 
paints and wallpaper, power tools, panelling and a host of 
other products for the home handyman. This expansion was 
also part of the planned integration of lines from Marshall 
Wells and provides an entirely new service for customers 
of Fedco. 

Marketing surveys and analysis of retail trends indicate 
that future expansion will continue to place emphasis on 
family clothing and junior department stores. Current de- 
velopment plans call for the opening in 1974 of from 10 to 12 
new stores. 

Mass merchandising, on a cash and carry basis, still dom- 
inates the company’s marketing policies, but both Chargex 
and Mastercharge are now accepted at all Fields stores. In 
this way, the company can maintain a low overhead position 
and at the same time offer the advantages of credit buying 
to customers who wish to use it. 

Retail sales volume from both long established and new 
locations continues to show a healthy growth. 


Pants Plus boutiques operate in a number of Vancouver 
locations. This one is in Brentwood Mall. 


analysis of stores 


Gross 
No. of Sales Selling 
Stores Contribution Area 


Department Stores 4 17% 80,300 sq. ft. 


Junior Department 
Stores 29% 223,700 sq. ft. 


Family Clothing 52% 325,300 sq. ft. 
Pant Shops 2% 7,350 sq. ft. 


Totals 100% 636,650 sq. ft. 


Paint and wallpaper is a small segment of the home improve- 
ment centre at Fedco. 


Marshall Wells 


iS 


THE Nl 


Marshall Wells assists dealer stores with the regular publi- 
cation of flyers and encourages factory representatives with 
a supplier of the month award for extra contributions which 
assist retail marketing. 


During its first year as a subsidiary of Fields Stores 
Limited, Marshall Wells has adapted its merchandising meth- 
ods to tie in more closely with the newer concepts and 
policies associated with the parent company, and at the same 
time has maintained the image of dependability and service 
on which its operations have been built. 

During the year, franchise dealers have been offered an 
ever increasing range of products and services and many 
stores have taken on a new look. 

As an introduction to Marshall Wells 1974 merchandising 
programs, a highly successful “Spring Mart” was held in Jan- 
uary for franchise store dealers. Over 80 major suppliers 
made presentations of their products to the dealers at meet- 
ings held simultaneously in Winnipeg and Edmonton. 

Marshall Wells also operates an industrial and contract- 
ing division selling plumbing and electrical equipment, ar- 
chitectural hardware and other building materials to the con- 
struction industry. Here also, product lines have been ex- 
panded and volume of sales increased, and the division is 
well equipped to benefit from the growth in industrial and 
construction activity which is predicted for Western Canada. 

The buoyancy experienced in 1973 by Marshall Wells in- 
dustrial customers is already showing signs of accelerating in 
the early months of the new year. 

Management anticipates a strong market for both deal- 
er and industrial divisions during 1974 because of the all- 
time high agricultural income forecast for the prairie prov- 
inces. 

In addition to the stepped up activity within Marshall 
Wells, the company has also contributed in a significant way 
to the parent company. Hardware departments are contin- 
ually being expanded in many Fields stores, assisted by the 
buying, merchandising and distribution facilities of Marshall 
Wells. 

The company is also currently reviewing its systems and 
materials handling procedures with the view to increasing 
efficiency as a preliminary step to undertaking future new 
development in its merchandising operations. 


Importing and Wholesaling 


The importing and wholesaling division is a significant 
part of Fields operations and includes three subsidiary 
companies. These are Diamond & Co. Ltd. with headquarters 
in Winnipeg, Imperial Imports and J. Leckie Co. Ltd., both 
operating out of Vancouver. 

The largest importer, Diamond & Co., specializes in 
ladies’ children’s and men’s wear imported from the Far East 
and marketed to leading department stores, wholesalers and 
distributors across Canada. Diamond & Co. sells less than 
seven per cent of its total volume to Fields. 

In Vancouver, Imperial Imports has expanded its product 
lines and now carries sporting goods and recreational equip- 
ment along with established products which are canvas and 
rubber footwear plus the Lafayette line of stereo components 
and radios. The new lines include such items as bicycles, 
badminton and tennis sets, air mattresses, umbrellas and 
hibachis. Imperial markets its products to retailers and 
wholesalers across Canada as well as to both Fields Stores 
and Marshall Wells. Much of its merchandise is purchased in 
the Far East. 

The J. Leckie Company, purchased in 1972, continues to 
specialize in footwear, as a distributor of imported lines from 
Europe and a wholesaler of Canadian made shoes, boots and 
slippers for children and adults. 


Typical of clothing imported by Diamond and Co. are the 
ladies’ fashions pictured above. At left are some of the new 
lines carried by Imperial Imports, while Lafayette stereo 
equipment is featured at the bottom of the page. 


Manufacturing 


A strong demand for doubleknit men’s clothing, along 
with quality production from Lounge Fashion Clothes Ltd., 
the manufacturing subsidiary of Fields Stores Limited, has 
resulted in a most successful year for this division. 

The company’s doubleknit manufacturing facility has 
been working to capacity and this trend is expected to con- 
tinue in view of the recent additional increases in world 
wool prices. Lounge management feels that “knits” represent 
the best value in the men’s clothing industry and is backing 
this opinion with a strong “knit” presentation. 

Lounge Fashion operates two manufacturing plants, 
one to supply the quality made-to-measure suits for which the 
company has gained a considerable reputation and the other 
specializing in doubleknits. This second facility has been in 
operation for three years and has enabled the company to 


Lounge Fashion is making a strong “knit” presentation for 1974. 
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diversify its production to place more emphasis on semi- 
tailored garments and so to expand its markets and meet the 
growing demand for doubleknits. Leading department stores 
in Western Canada and many men’s wear shops throughout 
British Columbia and Alberta carry these garments. 

With a continuing strong demand for Lounge Fashion 
production, management is now looking at the possible amal- 
gamation of the two manufacturing plants on new premises. 
A technical survey has been undertaken in order to assess 
the advantage of combining the facilities and an engineering 
feasibility study is underway to find ways of further increas- 
ing the efficiency of production. 

Lounge Fashion has an established clientele and a 20- 
year history in Vancouver’s garment industry. 
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